Managing RTPI systems during disruptions
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Introduction

1.1

Planning ahead for and taking into account short-term road disruptions is key for local
authorities and their bus operator partners when providing the general public with
uninterrupted bus services and up-to-date travel information.

1.2

When events are planned for, such as road works and major sporting events, schedules can be
adjusted accordingly ahead of time and the RTPI broadcast at stops and on the web should
reflect these changes and the events that have caused them.

1.3

The nature of the scheduling update process does not allow for immediate updates of
schedules when unplanned incidents occur. However, the very nature of RTI signs allows for
emergency messages to be broadcast in the event of a loss of service, thus providing the public
with up-to-date information and allowing them to plan an alternative means of travel.

1.4

This paper has been developed as a result of work carried out by the RTIG Data Suppliers
Working Group. It outlines the process behind short term timetable changes, RTIG’s current
position and suggests ways that members can make RTPI as accurate and useful as possible
during both planned and unplanned events.
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Current situation

Short-term timetable changes for planned events
2.1

Local authorities will plan road works which may impact on certain bus services in the local
areas. If the road works are on routes that broadcast RTPI, the bus operator will need to know
of the potential impacts that the works could have on their services and adjust their schedules,
if they have enough time, accordingly. The same also applies to other planned events such as
sports events, protest marches, carnivals etc, where roads will either be closed or disrupted
due to heavy traffic.

2.2

Once bus operators are aware of the planned events and updated their schedules, the resulting
TransXchange file is passed on to the local authority so the RTI system can be updated
accordingly. There have sometimes been delays and confusions around this process.

Short-term timetable changes for unplanned events
2.3

Adjusting for unplanned events is more complicated. Schedulers will not have a window big
enough to provide an updated TransXchange file and local authorities cannot update RTI
systems ‘on the fly’.

2.4

This has in the past sometimes resulted in inaccurate information being displayed on signs, as if
services were running as normal. In a move to avoid this, systems have sometimes been
temporarily switched off.
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RTIG’s position

Planned events
3.1

RTIG’s advice with regard to planned disruptions is as follows:
−

Local authorities should communicate any planned disruptions that may have an impact on
local bus services to bus operators as soon as they are known.

−

TransXchange updates should be sent by bus operators to local authorities at the earliest
possible opportunity (at least two days before, so uploads can be processed and
distributed successfully and in good time). Updates should be sent within normal business
hours. They should be uploaded by local authorities to RTI systems as soon as possible.

−

Local authorities should include details such as the approximate start and end dates of the
event, which roads will be affected by disruptions and if they will have any impact on RTPI
equipped routes. This will allow schedulers to do their job much quicker and easier.

−

Cross journey RTPI displayed at stops and on the web should be either amended or
suspended in light of a planned event.

Unplanned events
3.2

3.3

RTIG’s advice with regard to unplanned disruptions is:
−

In the event of an unplanned disruption, neither RTI nor timetable information should be
shown at affected bus stops. However, affected signs should not be left blank: instead, an
informative message should be displayed.

−

Ideally this would be specific to signs, to say (for instance) “owing to an incident in the X
area, this stop is not in use; services A, B and C will now operate from Y”, or “owing to an
incident, service A will terminate at Z”.

−

If individual signs on an affected route cannot be controlled, err on the side of caution and
turn off RTI/scheduled information on all signs on the route and display an appropriate
generic message, such as “services are currently disrupted owing to an incident in the X
area”. This isn’t ideal, and local authorities and suppliers should strive to implement
systems that allow for the isolation of individual signs.

RTIG is currently putting together a working group to consider unplanned events and develop
best practice guidelines, alongside work being carried out on civil contingencies.

